CONTRACT BETWEEN THE CITY OF LOS ANGELES AND 
RALPH ANDERSEN & ASSOCIATES FOR EXECUTIVE SEARCH FOR A DEPUTY 
EXECUTIVE DIRECTOR - PLANNING AND DEVELOPMENT 
FOR THE DEPARTMENT OF AIRPORTS 

THIS CONTRACT, made and entered into this day 2019, at Los 

Angeles, California by and between the CITY OF LOS ANGELES, a municipal corporation, 
(hereinafter referred to as “City”), acting by order of and through the Chief Executive Officer 
(hereinafter referred to as “CEO”) of the Department of Airports (hereinafter referred to as 
“Department” or “LAWA”), and RALPH ANDERSEN & ASSOCIATES (hereinafter referred to 
as “Contractor”). 


RECITALS 


That for and in consideration of the covenants and conditions hereinafter contained to be 
kept and performed by the respective parties, IT IS AGREED AS FOLLOWS: 

WHEREAS, LAWA desires executive recruitment services in order to identify potential 
candidates for the position of Deputy Executive Director- Planning and Development for the 
Department of Airports, City of Los Angeles; and, 

WHEREAS, LAWA has determined it is in its best interest to contract for such expert 
assistance. 

NOW, THEREFORE, for and in consideration of the covenants and conditions 
hereinafter contained to be kept and performed by the respective parties hereto, IT IS 
MUTUALLY AGREED as follows 

Section 1.0. Term of Contract . 

1.1. The term of this Contract is for a one (1) year period which shall commence on 
July 1, 2019 and shall terminate twelve (12) months therefrom, unless earlier terminated 
pursuant to the terms hereinafter set forth. Either party may terminate this Contract upon giving 
the other party a thirty (30) day advance written notice or as provided elsewhere in the Contract. 

Section 2.0. Definitions . 

2.1. It is understood that when the following words and phrases are used herein, each 
shall have the meaning set forth opposite the same: 

BOARD: The Board of Airport Commissioners of the City of Los Angeles. 

DEPARTMENT: The Department of Airports of the City of Los Angeles. 
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CHIEF EXECUTIVE 

OFFICER: Chief Executive Officer of the Department of Airports, or her/his 

designee. 

Section 3.0. Contractors Services and Fee . 

3.1. Contractor shall provide services as set forth in the Ralph Andersen & Associates 
letter of June 25, 2019 regarding an executive recruitment for a Deputy Executive Director — 
Planning and Development on behalf of the City of Los Angeles Department of Airports which 
is attached hereto and incoi^orated by reference herein as Exhibit A. Any conflict between this 
Contract and Exhibit A will be resolved in favor of this Contract. Contractor warrants that the 
services provided herein shall conform to high professional standards. Contractor will provide 
the services as may be requested and directed by LAWA. The compensation to Contractor shall 
not exceed One Hundred Fifty Thousand Dollars ($150,000) for the term of the Contract. The 
stated amount for this Contract includes all consulting services and expenses incurred by 
Contractor. 

3.2. If a necessary change causes an increase in the scope of work or services to be 
performed by Contractor pursuant to this Contract, then the parties hereto shall agree upon 
additional compensation, if any, to be paid to Contractor therefore, and this Contract shall be 
amended, in writing, prior to the performance by Contractor of said increased work or service. 

3.3. Contractor shall comply with all applicable laws, rules, and regulations and shall 
hold all necessary consultations and conferences with personnel of any and all city, county, state, 
or federal agencies, as applicable, which may have jurisdiction over, or be concerned with, 
elements of the work to be performed by Contractor under this Contract. 

3.4. Contractor shall submit invoices as set forth in Exhibit A for payment for its 
services completed and costs incurred during the billing period. Contractor s h all attach to each 
billing details specifying in detail which tasks have been completed, labor hours completed by 
personnel, the total monthly fees incurred, the cumulative total of all fees incurred if applicable, 
and costs incurred. The final payment to Contractor for services and costs herein shall be 
remitted after a candidate has been selected and approved by LAWA, and such candidate has 
accepted LAWA’s offer of employment. Any travel costs, including but not limited to airfare, 
housing, meals, and incidentals incurred by Contractor under this Contact shall be reimbursed 
pursuant to the City of Los Angeles travel policy in effect at the time the costs were incurred. 

3.6. All requests for payment submitted pursuant to this Contract shall be certified by 
a duly authorized officer of Contractor. City reserves the right to require additional 
substantiation of any payment request submitted if, in the opinion of the CEO, such would be in 
the best interest of City. In order to verify charges incurred and invoiced by Contractor in the 
performance of this Contract, Contractor agrees to make pertinent books and records available to 
City’s representative at Contractor's Los Angeles office upon fifteen (15) days’ notice. In the 
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event Contractor does not make available to City the pertinent books and records wi thin the 
aforesaid fifteen (15) days as set forth in this subsection, Contractor agrees to pay for all travel 
costs, housing, and other related expenses associated with the audit of said books, reports, 
accounts, and records by LAWA at Contractor’s place of records. LAWA will not audit books, 
accoxxnts, and/or records relating to Contractor’s overhead, general and administrative expenses 
and Contractor’s profit. The aforesaid records shall not include any proprietary records of 
Contractor such as cost data. 

3.7. City shall, upon receipt and following approval of each payment request, remit to 
Contractor, at the address specified in this Contract, the appropriate amount. Good faith efforts 
will be made to pay invoices within thirty (30) days of City's receipt thereof. 

3.8. City shall not be required to make payments for work not yet performed nor for 
work deemed unsatisfactory by City. The parties agree that the CEO shall make the final 
determination as to when Contractor's services or any part thereof have been satisfactorily 
performed or completed to justify release of any given payment to Contractor under this 
Contract. 

3.9. Contractor agrees to offer LAWA any discount terms that are offered to 
Contractor’s best customers for the goods and services to be provided herein, and apply such 
discoxmt to payments made under this Contract which meet the discount terms. 

Section 4.0. Notices . 

4.1. Notice to LAWA . Written notices to LAWA hereiander, with a copy to the City 
Attorney of the City of Los Angeles, shall be given by registered or certified mail, postage 
prepaid, and addressed to: 

Department of Airports Office of City Attorney 

1 World Way 1 World Way 

Post Office Box 92216 Post Office Box 92216 

Los Angeles, CA 90009-2216 Los Angeles, CA 90009-2216 

4.2. Notice to Contractor . Written notices to Contractor hereunder, with a copy to the 
City Attorney of the City of Los Angeles, shall be given by registered or certified mail, postage 
prepaid, and addressed to: 

Ralph Andersen & Associates 
•■^^^^iT^^Stanford Ranch Road 

Suite 410 

Rocklin, CA 95765 

or to such other address as Contractor may designate by written notice to LAWA. 
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4.3. The execution of any such notice by the CEO shall be as effective as to 
Contractor as if it were executed by the Board, or by Resolution or Order of said Board, and 
Contractor shall not question the authority of the CEO to execute any such notice. 

4.4. All such notices, except as otherwise provided herein, may either be delivered 
personally to the CEO with a copy to the Office of the City Attorney, Airport Division, in the 
one case, or to Contractor in the other case, or may deposited in the United States mail, properly 
addressed as aforesaid with postage fully prepaid by certified or registered mail, return receipt 
requested, and shall be effective five (5) days after deposit in the mail. 

Section 5.0. Insurance . 

5.1. Contractor shall procure at its expense, and keep in effect at all times during the 
term of this Contract, the types and amounts of insurance specified on Insurance, Exhibit B, 
attached hereto and incorporated by reference herein. The specified insurance shall also, either 
by provisions in the policies, by City's own endorsement form or by other endorsement attached 
to such policies, include and insure City, its Department of Airports, its Board and all of City's 
officers, employees, and agents, their successors and assigns, as additional insureds, against the 
areas of risk described on Insurance, Exhibit B, hereof with respect to Contractor's acts or 
omissions in its operations, use, and occupancy of the Airports owned and operated by the 
Department (hereinafter referred to as “Airport”) or other related functions performed by or on 
behalf of Contractor in, on or about Airport. 

5.2. Each specified insurance policy (other than Workers' Compensation and 
Employers' Liability and fire and extended coverages) shall contain a Severability of Interest 
(Cross Liability) clause and the Commercial General Liability policy shall include Contractual 
Liability. 

5.3. All such insurance shall be primary and noncontributing with any other insurance 
held by City's Department of Airports where liability arises out of or results from the acts or 
omissions of Contractor, its agents, employees, officers, assigns, or any person or entity acting 
for or on behalf of Contractor. 

5.4. City shall have no liability for any premiums charged for such coverage(s). The 
inclusion of City, its Department of Airports, Board and all of City's officers, employees, and 
agents, their successors and assigns, as insureds is not intended to, and shall not, make them, or 
any of them, a partner or joint venturer with Contractor in Contractor's operations at Airport. In 
the event Contractor fails to furnish City evidence of insurance and maintain the insurance as 
required. City, upon ten (10) days prior written notice to comply, may (but shall not be required 
to) procure such insurance at the cost and expense of Contractor, and Contractor agrees to 
promptly reimburse City for the cost thereof plus fifteen percent (15%) for administrative 
overhead. Payment shall be made within thirty (30) days of invoice date. 
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5.5. At least ten (10) days prior to the expiration date of the above policies, 
documentation showing that the insurance coverage has been renewed or extended shall be filed 
with City. If such coverage is canceled or reduced, Contractor shall, within fifteen (15) days of 
such cancellation of coverage, file with City evidence that the required insurance has been 
reinstated or provided through another insurance company or companies. 

5.6. Contractor shall provide proof of all specified insurance and related requirements 
to City either by production of the actual insurance policy(ies), by use of City's own endorsement 
form(s), by broker's letter acceptable to the CEO in both form and content in the case of foreign 
insurance syndicates, or by other written evidence of insurance acceptable to the CEO. The 
documents evidencing all specified coverages shall be filed with City in duplicate and shall be 
procured and approved in strict accordance with the provisions in Sections 11.47 through 11.56 
of City's Administrative Code prior to Contractor occupying the Airport. The documents shall 
contain the applicable policy number, the inclusive dates of policy coverages, and the insurance 
carrier's name, shall bear an original signature of an authorized representative of said carrier, and 
shall provide that such insurance shall not be subject to cancellation, reduction in coverage, or 
nonrenewal except after written notice by certified mail, return receipt requested, to the City 
Attorney of the City of Los Angeles at least thirty (30) days prior to the effective date thereof. 
City reserves the right to have submitted to it, upon request, all pertinent information about the 
agent and carrier providing such insurance. 

5.7. City and Contractor agree that the insurance policy limits specified herein shall be 
reviewed for adequacy annually throughout the term of this Contract by the CEO who may, 
thereafter, require Contractor, on thirty (30) days prior, written notice, to adjust the amounts of 
insurance coverage to whatever reasonable amount said CEO deems to be adequate. 

5.8. Submission of insurance from a non-California admitted carrier is subject to the 
provisions of California Insurance Code Sections 1760 through 1780, and any other regulations 
and/or directives from the State Department of Insurance or other regulatory board or agency. 
Contractor agrees, except where exempted, to provide City proof of said insurance by and 
through a surplus line broker licensed by the State of California. 

Section 6.0. City Held Harmless . 

6.1. In addition to the requirements of Section 5.0 Insurance herein. Contractor shall, 
to the fullest extent permitted by law, defend, indemnify and hold harmless City and any and all 
of City’s Boards, officers, agents, employees, assigns and successors in interest from and against 
any and all suits, claims, causes of action, liability, losses, damages, demands or expenses 
(including, but not limited to, attorney’s fees and costs of litigation), claimed by anyone 
(including Contractor and/or Contractor’s agents or employees) by reason of injury to, or death 
of, any person(s) (including Contractor and/or Contractor’s agents or employees), or for damage 
to, or destruction of, any property (including property of Contractor and/or Contractor’s agents 
or employees) or for any and all other losses, founded upon or alleged to arise out of, pertain to. 
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or relate to the Contractor’s and/or Sub-Contractor’s performance of the Contract, whether or not 
contributed to by any act or omission of City, or of any of City’s Boards, officers, agents or 
employees; Provided, however, that where such suits, claims, causes of action, liability, losses, 
damages, demands or expenses arise from or relate to Contractor’s performance of a 
“Construction Contract” as defined by California Civil Code section 2783, this paragraph shall 
not be construed to require Contractor to indemnify or hold City harmless to the extent such 
suits, causes of action, claims, losses, demands and expenses are caused by the City’s sole 
negligence, willful misconduct or active negligence; Provided further that where such suits, 
claims, causes of action, liability, losses, damages, demands or expenses arise from Contractor’s 
design professional services as defined by California Civil Code section 2782.8, Contractor’s 
indemnity obligations shall be limited to allegations, suits, claims, causes of action, liability, 
losses, damages, demands or expenses arising out of, pertaining to, or relating to the 
Contractor’s negligence, recklessness or willful misconduct in the performance of the Contract. 

6.2 In Contractor’s defense of the City under this Section, negotiation, compromise, 
and settlement of any action, the City shall retain discretion in and control of the litigation, 
negotiation, compromise, settlement, and appeals there from, as required by the Los Angeles 
City Charter, particularly Article II, Sections 271, 272 and 273 thereof. 

6.3 Survival of Indenmities. The provisions of this Section shall survive the 
termination of this Agreement. 

Section 7.0. Restrictions and Regulations . 

7.1. Contractor shall be solely responsible for fully complying with any and all 
applicable present and/or future rules, regulations, restrictions, ordinances, statutes, laws and/or 
orders of any federal, state, and/or local government authority. 

7.2. Contractor shall be solely responsible for fully complying with any and all 
applicable present and/or future orders, directives, or conditions issued, given or imposed by the 
CEO which are now in force or which may be hereafter adopted by the Board of Airport 
Commissioners and/or the CEO with respect to the operation of Airport. 

7.3. Contractor shall be solely responsible for any and all civil and/or cri mi nal 
penalties assessed as a result of its failure to comply with any of these rules, regulations, 
restrictions, restrictions, ordinances, statutes, laws, orders, directives and or conditions. 

Section 8.0. Disabled Access . 

8.1. Contractor shall be solely responsible for fully complying with any and all 
applicable present and/future rules, regulations, restrictions, ordinances, statutes, laws, and/or 
orders of any federal, state, and/or local governmental entity and/or court regarding disabled 
access including any services, programs, improvements or activities provided by Contractor. 
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Contractor shall be solely responsible for any and all damages caused by, and/or penalties levied 
as the result of, Contractor's noncompliance. Fruther, Contractor agrees to cooperate fully with 
City in its efforts to comply with the Americans With Disability Act of 1990 and any 
amendments thereto, or successor statutes. 

8.2. Should Contractor fail to comply with Section 8.1, if applicable, then City shall 
have the right, but not the obligation, to perform, or have performed, whatever work is necessary 
to achieve equal access compliance. Contractor will then be required to reimburse City for the 
actual cost of achieving compliance, plus a fifteen percent (15%) administrative charge. 

Section 9.0. Independent Contractor . 

9.1. It is the express intention of the parties that Contractor is an independent 
contractor and not an employee, agent, joint venturer or partner of City. Nothing in this Contract 
shall he interpreted or construed as creating or establishing the relationship of employer and 
employee between Contractor and City or between Contractor and any official, agent, or 
employee of City. Both parties acknowledge that Contractor is not an employee of City. 

9.2. Contractor shall retain the right to perform services for others during the term of 
this Contract, unless specified to the contrary herein or prohibited by conflict of interest or ethics 
laws, regulations, or professional rules of conduct. 

Section 10.0. Nondiscrimination and Affirmative Action Program . 

10.1. Federal Non-Discrimination Provisions 

10.1.1 The Contractor assures that it will comply with pertinent statutes. 
Executive Orders, and such rules as are promulgated to assure that no person 
shall, on the grounds of race, creed, color, national origin, sex, age, or handicap 
be excluded firom participating in any activity conducted with or benefiting from 
Federal assistance. This Provision obligates the Contractor or its transferee for the 
period during which Federal assistance is extended to the airport program, except 
where Federal assistance is to provide, or is in the form of personal property or 
real property or interest therein or structures or improvements thereon. In these 
cases, the Provision obligates the party or any transferee for the longer of the 
following periods: (a) the period during which the property is used by the sponsor 
or any transferee for a purpose for which Federal assistance is extended, or for 
another purpose involving the provision of similar services or benefits; or (b) the 
period during which the airport sponsor or any transferee retains ownership or 
possession of the property. 
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10.2. Mionicipal Non-Discrimination Provisions. 


10.2.1. Non-Discrimination In Use Of Airport . There shall be no 
discrimination against or segregation of any person, or group of persons, on 
account of race, religion, national origin, ancestry, sex, sexual orientation, gender 
identity, gender expression, age, physical handicap, marital status, domestic 
partner status, or medical condition in the Contract, transfer, use, occupancy, 
tenure, or enjoyment of the Airport or any operations or activities conducted on 
the Airport. Nor shall Operator or any person claiming under or through Operator 
establish or contract any such practice or practices of discrimination or 
segregation with reference to the selection, location, number, use or occupancy of 
contractors, subcontractors, or vendees of the Airport. Any assignment or 
transfer, which may be permitted under this Agreement, shall also be subject to all 
non-discrimination clauses contained in Section 10.2. 

10.2.2. Non-Discrimination In Employment . During the term of this 
Contract, Contractor agrees and obligates itself in the performance of this 
Contract not to discriminate against any employee or applicant for employment 
because of the employee's or applicant's race, religion, national origin, ancestry, 
sex, sexual orientation, age, physical handicap, marital status, domestic partner 
status, or medical condition. Contractor shall take affirmative action to insure that 
applicants for employment are treated, during the term of this Contract, without 
regard to the aforementioned factors and shall comply with the affirmative action 
requirements of the Los Angeles Administrative Code, Sections 10.8, et seq., or 
any successor ordinances or law concerned with discrimination. 

10.2.3. Equal Employment Practices . If the total payments made under 
this Contract are One Thousand Dollars ($1,000) or more, this provision shall 
apply. During the performance of this Contract, Contractor agrees to comply with 
Section 10.8.3 of the Los Angeles Administrative Code ("Equal Employment 
Practices"), which is incorporated herein by this reference. A copy of Section 
10.8.3 has been attached to this Contract for the convenience of the parties as 
Exhibit C. By way of specification but not limitation, pursuant to Sections 

10.8.3.E and 10.8.3.F of the Los Angeles Administrative Code, the failure of 
Contractor to comply with the Equal Employment Practices provisions of this 
Contract may be deemed to be a material breach of this Contract. No such finding 
shall be made or penalties assessed except upon a full and fair hearing after notice 
and an opportunity to be heard have been given to Contractor. Upon a finding 
duly made that Contractor has failed to comply with the Equal Employment 
Practices provisions of this Contract, this Contract may be forthwith terminated, 
cancelled, or suspended. 
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10.2.4. Affirmative Action Program . If the total payments made under 
this Contract are One Hundred Thousand Dollars ($100,000) or more, this 
provision shall apply. During the performance of this Contract, Contractor agrees 
to comply with Section 10.8.4 of the Los Angeles Administrative Code 
("Affirmative Action Program"), which is incorporated herein by this reference. A 
copy of section 10.8.4 has been attached to this Contract for the convenience of 
the parties as Exhibit D. By way of specification but not limitation, pursuant to 
Sections 10.8.4.E and 10.8.4.F of the Los Angeles Administrative Code, the 
failure of Contractor to comply with the Affirmative Action Program provisions 
of this Contract may be deemed to be a material breach of this Contract. No such 
finding shall be made or penalties assessed except upon a full and fair hearing 
after notice and an opportunity to be heard have been given to Contractor. Upon a 
finding duly made that Contractor has failed to comply with the Affirmative 
Action Program provisions of this Contract, this Contract may be forthwith 
terminated, cancelled, or suspended. 

Section 11.0. Attorney's Fees . 

11.1. If either party hereto, namely City or Contractor shall, without any fault, be made 
a party to any litigation commenced by or against the other party arising out of this Contract and 
as a result of which the other party is finally adjudicated to be liable, then the other party shall 
pay all costs, expenses, and reasonable attorney's fees incurred by or imposed upon the party in 
connection with such litigation. Each party shall give prompt notice to the other of any claim or 
suit instituted against it that may affect the other party. 

Section 12.0. Assignment or Transfer Prohibited . 

12.1. Contractor shall not, in any manner, directly or indirectly, by operation of law or 
otherwise, hypothecate, assign, transfer, or encumber this Contract, or any portion thereof or any 
interest therein, in whole or in part, except to an entity which controls, is controlled by, or is 
under common control with the Contractor, without the prior, written consent of the CEO. 

12.2. For purposes of this Contract, the terms “transfer” and “assign” shall include, but 
not be limited to, the following: (i) if Contractor is a joint venture, a limited liability company, or 
a partnership, the transfer of fifty percent (50%) or more of the interest or membership in the 
joint venture, the limited liability company, or the partnership; (ii) if Contractor is a corporation, 
any cumulative or aggregate sale, transfer, assignment, or hypothecation of fifty percent (50%) 
or more of the voting shares of Contractor; (iii) the dissolution by any means of Contractor; and, 
(iv) a change in business or corporate structure. Any such transfer, assignment, mortgaging, 
pledging, or encumbering of Contractor without the written consent of the CEO is a violation of 
this Contract and shall be voidable at LAWA’s option and shall confer no right, title, or interest 
in or to this Contract upon the assignee, mortgagee, pledgee, encumbrancer, or other lien holder, 
successor, or purchaser. 
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12.3. When proper consent has been given by the CEO, the provisions of this Contract 
shall be binding upon, and shall inure to the benefit of, the heir(s), successor(s), executor(s), 
admmistrator(s) and assign(s) of the parties hereto. 

Section 13.0. Abandonment of Project and Cancellation of Contract: Suspension of 
Services for Performance: Termination for Non-Appropriation . 

13.1. If, at any time, the CEO decides to terminate or suspend the scope of work, or any 
part thereof, or Contractor's services, or any part thereof, the CEO may: (1) require Contractor to 
terminate or suspend the performance of all, or a portion, of its services and/or (2) terminate this 
Contract, or any part thereof, upon giving Contractor a thirty (30) day written notice prior to the 
effective date of such termination which date shall be specified in such notice. 

13.2. City's obligations to pay any amounts due hereunder for any of City's fiscal years 
after the current fiscal years are contingent upon legislative appropriations of funds for the 
purpose. City's fiscal year ends on June 30th, in each calendar year. Accordingly, an3hhing in 
this quote to the contrary notwithstanding, the City may terminate any contract resulting fi:om 
this quote and its future monetary obligations hereunder, effective as of the end of any of its 
fiscal year. 

Section 14.0. Child Support Orders . 

14.1. This Contract is subject to Section 10.10, Article I, Chapter 1, Division 10 of the 
Los Angeles Administrative Code related to Child Support Assigmnent Orders, which is 
incorporated herein by this reference. A copy of section 10.10 and the Declaration of 
Compliance form have been attached hereto for the convenience of the parties as Exhibit E. 
Pursuant to this Section, Contractor (and any subcontractor of Contractor providing services to 
City under this Contract) shall (1) fully comply with all State and Federal employment reporting 
requirements for Contractor's or Contractor's subcontractor's employees applicable to Child 
Support Assignment Orders; (2) certify that the principal owner(s) of Contractor and applicable 
subcontractors are in compliance with any Wage and Earnings Assignment Orders and Notices 
of Assignment applicable to them personally; (3) fully comply with all lawfully served Wage 
and Earnings Assignment Orders and Notices of Assignment in accordance with California 
Family Code Section 5230, et seq.; and (4) maintain such compliance throughout the term of this 
Contract. Pursuant to Section 10.10(b) of the Los Angeles Administrative Code, failure of 
Contractor or an applicable subcontractor to comply with all applicable reporting requirements or 
to implement lawfully served Wage and Earnings Assignment Orders and Notices of Assignment 
or the failure of any principal owner(s) of Contractor or applicable subcontractors to comply with 
any Wage and Earnings Assignment Orders and Notices of Assignment applicable to them 
personally shall constitute a default of this Contract subjecting this Contract to termination where 
such failure shall continue for more than ninety (90) days after notice of such failure to 
Contractor by City (in lieu of any time for cure provided elsewhere in this Contract). 
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Section 15.0. Waiver. 


15.1. The waiver by either party of any breach of any term, covenant, or condition 
herein contained shall not be deemed to be a waiver of any other term, covenant, or condition, or 
of any subsequent breach of the same term, covenant, or condition. 

Section 16.0. Default and Right of Termination . 

16.1. In the event Contractor fails to abide by the terms, covenants and conditions of 
this Contract, City shall give Contractor written notice to correct the defect or default and, if the 
same is not corrected, or substantial steps are not taken toward accomplishing such correction, 
within five (5) days after City's notification of same via fax. City may terminate this Contract 
forthwith upon giving Contractor a ten (10) day written notice sent via mail. 

16.2. Notwithstanding an)4hing herein to the contrary, either party has the right to 
terminate this Contract, with or without cause, upon thirty (30) days advance written notice to 
the other party. 

16.3. A material default or breach of the terms of any other lease, license, permit, or 
contract held by Contractor with City shall constitute a material breach of the terms of this 
Contract and shall give LAWA the right to terminate this contract for cause in accordance with 
the procedures set forth herein 

Section 17.0. Business Tax Registration . 

17.1. Contractor represents that it has registered its business with the Office of Finance 
of the City of Los Angeles and has obtained and presently holds from that Office a Business Tax 
Registration Certificate (“BTRC”), or a Business Tax Exemption Number, required by City's 
Business Tax Ordinance (Article 1, Chapter 2, Sections 21.00 and following, of City's Municipal 
Code). Contractor shall maintain, or obtain as necessary, all such Certificates required of it 
under said Ordinance and shall not allow any such Certificate to be revoked or suspended during 
the term hereof. 

Section 18.0. Living Wage and Service Contract Worker Retention Requirements . 

18.1. Living Wage Ordinance 

18.1.1. General Provisions: Living Wage Policy . This Contract is subject to the 

Living Wage Ordinance (hereinafter referred to as “LWO”) (Section 10.37, et seq., of the 

Los Angeles Administrative Code, which is incorporated herein by this reference. A 

copy of Section 10.37 has been attached hereto for the convenience of the parties as 

Exhibit F. The LWO requires that, unless specific exemptions apply, any employees of 
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service contractors who render services that involve an expenditure in excess of Twenty 
Five Thousand Dollars ($25,000) and a contract term of at least three months are covered 
by the LWO if any of the following applies: (1) at least some of the services are rendered 
by employees whose work site is on property owned by the City, (2) the seiwices could 
feasibly be performed by City of Los Angeles employees if the awarding authority had 
the requisite financial and staffing resources, or (3) the designated administrative agency 
of the City of Los Angeles has determined in writing that coverage would further the 
proprietary interests of the City of Los Angeles. Employees covered by the LWO are 
required to be paid not less than a minimum initial wage rate, as adjusted each year. The 
LWO also requires that employees be provided with at least twelve (12) compensated 
days off per year for sick leave, vacation, or personal necessity at the employee's request, 
and at least ten (10) additional days per year of uncompensated time pursuant to Section 
10.37.2(b). The LWO requires employers to inform employees making less than Twelve 
Dollars ($12) per hour of their possible right to the federal Earned Income Tax Credit 
(hereinafter referred to as “EITC”) and to make available the forms required to secure 
advance EITC payments from the employer pursuant to Section 10.37.4. Contractor shall 
permit access to work sites for authorized City representatives to review the operation, 
payroll, and related documents, and to provide certified copies of the relevant records 
upon request by the City. Whether or not subject to the LWO, Contractor shall not 
retaliate against any employee claiming non-compliance with the provisions of the LWO, 
and, in addition, pursuant to Section 10.37.6(c), Contractor agrees to comply with federal 
law prohibiting retaliation for union organizing. 

18.1.2. Living Wage Coverage Determination . An initial determination has been 
made that this is not a service contract under the LWO, and that it is exempt fi'om 
coverage by the LWO. Determinations as to whether this Contract is a service contract 
covered by the LWO, or whether an employer or employee are exempt fi'om coverage 
under the LWO are not final, but are subject to review and revision as additional facts are 
examined and/or other interpretations of the law are considered. In some circumstances, 
applications for exemption must be reviewed periodically. City shall notify Contractor in 
writing about any redetermination by City of coverage or exemption status. To the extent 
Contractor claims non-coverage or exemption from the provisions of the LWO, the 
burden shall be on Contractor to prove such non-coverage or exemption. 

18.1.3. Compliance: Termination Provisions And Other Remedies: Living Wage 
Policy . If Contractor is not initially exempt from the LWO, Contractor shall comply with 
all of the provisions of the LWO, including payment to employees at the minimum wage 
rates, effective on the Execution Date of this Contract, and shall execute the Declaration 
of Compliance Form attached to this Contract, as part of Exhibit F, contemporaneously 
with the execution of this Contract. If Contractor is initially exempt firom the LWO, but 
later no longer qualifies for any exemption. Contractor shall, at such time as Contractor is 
no longer exempt, comply with the provisions of the LWO and execute the then currently 
used Declaration of Compliance Form, or such form as the LWO requires. Under the 
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provisions of Section 10.37.6(c) of the Los Angeles Administrative Code, violation of the 
LWO shall constitute a material breach of this Contract and City shall be entitled to 
terminate this Contract and otherwise pursue legal remedies that may be available, 
including those set forth in the LWO, if City determines that Contractor violated the 
provisions of the LWO. The procedures and time periods provided in the LWO are in 
lieu of the procedures and time periods provided elsewhere in this Contract. Nothing in 
this Contract shall be construed to extend the time periods or limit the remedies provided 
in the LWO. 

18.1.4. Subcontractor Compliance . Contractor agrees to include in every 
subcontract involving this Contract entered into between Contractor and any 
subcontractor, a provision pursuant to which such subcontractor (A) agrees to comply 
with the Living Wage Ordinance and the Service Contractor Worker Retention Ordinance 
with respect to this Contract; (B) agrees not to retaliate against any employee lawfully 
asserting noncompliance on the part of the subcontractor with the provisions of either the 
Living Wage Ordinance or the Service Contractor Worker Retention Ordinance; and (C) 
agrees and acknowledges that City, as the intended third-party beneficiary of this 
provision may (i) enforce the Living Wage Ordinance and Service Contractor Worker 
Retention Ordinance directly against the subcontractor with respect to this Contract, and 
(ii) invoke, directly against the subcontractor with respect to this Contract, all the rights 
and remedies available to City under Section 10.37.5 of the Living Wage Ordinance and 
Section 10.36.3 of the Service Contractor Worker Retention Ordinance, as same may be 
amended from time to time. 

18.2. Worker Retention Ordinance . This Contract may be subject to the Worker 
Retention Ordinance (hereinafter referred to as “WRO”) (Section 10.36, et seq, of the Los 
Angeles Administrative Code), which is incorporated herein by this reference. A copy of 
Section 10.36 has been attached for the convenience of the parties as Exhibit G. If applicable, 
Contractor must also comply with the WRO which requires that, unless specific exemptions 
apply, all employers under contracts that are primarily for the furnishing of services to or for the 
City of Los Angeles and that involve an expenditure or receipt in excess of Twenty Five 
Thousand Dollars ($25,000) and a contract term of at least three (3) months, shall provide 
retention by a successor contractor for a ninety-day (90-day) transition period of the employees 
who have been employed for the preceding twelve (12) months or more by the terminated 
contractor or subcontractor, if any, as provided for in the WRO. Under the provisions of Section 
10.36.3(c) of the Los Angeles Administrative Code, City has the authority, under appropriate 
circimistances, to terminate this Contract and otherwise pursue legal remedies that may be 
available if City determines that the subject contractor violated the provisions of the WRO. 

Section 19.0. Contractor Responsibility Program . 

19.1. Lessee shall comply with the provisions of the Contractor Responsibility Program 
adopted by the Board. The Executive Directives setting forth the rules, regulations, requirements 
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and penalties of the Contractor Responsibility Program and the Pledge of Compliance Form is 
attached hereto as Exhibit H and incorporated herein by reference. 

Section 20.0. Equal Benefits Ordinance . 

20.1. Unless otherwise exempt in accordance with the provisions of the Equal Benefits 
Ordinance (hereinafter referred to as “EBO”), Contractor certifies and represents that Contractor 
will comply with the applicable provisions of EBO Section 10.8.2.1 of the Los Angeles 
Administrative Code, as amended fi'om time to time. Contractor shall not, in any of its 
operations within the City of Los Angeles or in other locations owned by the City of Los 
Angeles, including the Airport, discriminate in the provision of Non-ERISA Benefits (as defined 
below) between employees with domestic partners and employees with spouses, and/or between 
the domestic partners and spouses of such employees, where the domestic partnership has been 
registered with a governmental entity pursuant to state or local law authorizing such registration. 
As used above, the term “Non-ERISA Benefits” shall mean any and all benefits payable through 
benefit arrangements generally available to Contractor’s employees which are neither “employee 
welfare benefit plans” nor “employee pension plans”, as those terms are defined in Sections 3(1) 
and 3(2) of ERISA. Non-ERISA Benefits shall include, but not be limited to, all benefits offered 
currently or in the future, by Contractor to its employees, the spouses of its employees or the 
domestic partners of its employees, that are not defined as “employee welfare benefit plans” or 
“employee pension benefit plans”, and, which include any bereavement leave, family and 
medical leave, and travel discoxmts provided by Contractor to its employees, their spouses and 
the domestic partners of employees. 

20.2. Contractor agrees to post the following statement in conspicuous places at its 
place of business available to employees and applicants for employment: 

“During the term of a Contract with the City of Los Angeles, the Contractor will 
provide equal benefits to employees with spouses and its employees with domestic 
partners. Additional information about the City of Los Angeles’ Equal Benefits 
Ordinance may be obtained fi'om the Department of Public Works, Bureau of Contract 
Administration, Office of Contract Compliance at (213) 847-6480.” 

20.3. The failure of Contractor to comply with the EBO will be deemed to be a material 
breach of the Contract by City. If Contractor fails to comply with the EBO, the City may cancel 
or terminate the Contract, in whole or in part, and all monies due or to become due under the 
Contract may be retained by the City. The City may also pursue any and all other remedies at 
law or in equity for any breach. Failure to comply with the EBO may be used as evidence 
against Contractor in actions taken pursuant to the provisions of Los Angeles Administrative 
Code Section 10.40, et seq.. Contractor Responsibility Ordinance. If the City determines that 
Contractor has set up or used its contracting entity for the purpose of evading the intent of the 
EBO, the City may terminate the Contract. 
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Section 21.0. Ownership of Work Product . 


21.1. Contractor agrees that any and all intellectual properties, including, but not 
limited to, all ideas, concepts, themes, computer programs or parts thereof, documentation or 
other literature, or illustrations, or any components thereof, (hereinafter collectively referred to 
as “Intellectual Properties”) conceived, developed, written or contributed by Contractor, either 
individually or in collaboration with others, for the benefit of, and paid for by. City, as a work for 
hire shall belong to and be the sole property of City. Any Intellectual Properties developed by 
Contractor as an incident to performance of other work and not specifically created for the 
benefit of, or paid for by, the City shall belong to and be the sole property of Contractor. 

Section 22.0. First Source Hiring Proexam For Airport Employers 
(For Work Performed at LAX Only) 

22.1. Contractor shall comply with all terms and conditions of the First Source Hiring 
Program (hereinafter referred to as “FSHP”). A copy of the FSHP is attached hereto and 
incorporated by reference herein as Exhibit I. 


Section 23.0. Environmentally Favorable Operations . 

23.1. Contractor acknowledges for itself and any sub-concessionaires that its operation 
of its activities under this Contract will be subject to all Department policies, guidelines and 
requirements regarding environmentally favorable construction, use and/or operations practices 
(hereinafter collectively referred to as “LAWA Policies”) as such LAWA Policies may be 
promulgated, revised and amended from time-to-time.” 

Section 24.0. Municipal Lobbying Ordinance . 

24.1. Contractor shall comply with the provisions of the City of Los Angeles Municipal 
Lobbying Ordinance. 

Section 25.0. Miscellaneous Provisions . 

25.1. Fair Meaning . The language of this Contract shall be constmed according to its 
fair meaning, and not strictly for or against either City or Contractor. 

25.2. Section Headings . The section headings appearing herein are for the convenience 
of City and Contractor, and shall not be deemed to govern, limit, modify, or in any manner affect 
the scope, meaning, or intent of the provisions of this Contract. 
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25.3. Void Provisions . If any provision of this Contract is determined to be void by any 
court of competent jurisdiction, then such determination shall not affect any other provision of 
this Contract, and all such other provisions shall remain in full force and effect. 

25.4. Two Constructions . It is the intention of the parties hereto that if any provision of 
this Contract is capable of two constructions, one of which would render the provision void and 
the other of which would render the provision valid, then the provision shall have the meaning 
which renders it valid. 

25.5. Laws of California . This Contract shall be construed and enforced in accordance 
with the laws of the State of California and venue shall lie in the appropriate U.S. Federal Court 
or California Superior Court located in Los Angeles County. 

25.6. Gender . The use of any gender herein shall include all genders, and the use of 
any number shall be construed as the singular or the plural, all as the context may require. 

25.7. Ordinance and Los Angeles Administrative Code fliereinafter referred to as 
"Code"') Language Governs . Ordinance and Code Exhibits are provided as a convenience to the 
parties only. In the event of a discrepancy between the Exhibits and the applicable ordinance 
and/or code language, or amendments thereto, the language of the ordinance and/or code shall 
govern. 


25.8. Amendments to Ordinances and Codes . The obligation to comply with any 
Ordinances and Codes which have been incorporated into this Contract by reference, shall extend 
to any amendments which may be made to those Ordinances and Codes during the term of this 
Contract. 

25.9. Force Maieure . Notwithstanding any other provision hereof, neither the 
Contractor nor the City shall be held responsible or liable for failure to meet their respective 
obligations under this agreement, if such failure shall be due to causes beyond the Contractor's or 
City's control. Such causes include but are not limited to: strikes, fire, flood, civil disorder, acts 
of God or the public enemy, acts of the Federal Government or any unit of state or local 
government in either sovereign or contractual capacity, insurrection, epidemics, freight embargos 
or delay in transportation, and changes in federal, state or local laws. 

Section 26.0. Entire Agreement . 

26.1. This Contract contains the entire agreement between the parties hereto and 
supersedes any and all prior written or oral agreements between them concerning the subject 
matter contained herein. There are no representations, agreements or understandings, oral or 
written, between and among the parties relating to the subject matter contained in this Contract 
which are not fully set forth herein. This is an integrated agreement. 
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IN WITNESS WHEREOF, City has caused this Contract to be executed on its behalf by the 
CEO and Contractor has caused the same to be executed by its duly authorized officers, all as of 
the day and year first hereinabove written. 


APPROVED AS TO FORM: 
MICHAEL N. FEUER, 

City Attorney 



CITY OF LOS ANGELES 


By/ 





Chief Executive Officer 
Department of Airports 


Chief Financial Officer 
Department of Airports 


ATTEST: 



Signature (Secretary) (Alternate) 


RALPH ANDERSEN & ASSOCIATES 




Signature 


Diana Haussmann 


Heather Renschler 


Print Name 


Print Name 
President/CEO 


[SEAL] 


Print Title 
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Ralph Andersen 
I & Associates 


June 25,2019 

Mr. Martin Obregon 
Los Angeles World Airports 
1 World Way 

Los Angeles, California 90045 
Via Email: mobregon@.lavva.org 

Dear Mr. Obregon: 

Ralph Andersen & Associates is pleased to submit our proposal to provide executive search 
services to the Los Angeles World Airports (LAWA) for senior management level positions on 
an as-needed basis. We would, once again, be pleased to work with LAWA on these important 
search assignments. We believe we have the experience and professional network to recruit for 
your senior management level positions. The Project Director that will be assigned to recruitment 
efforts for LAWA would be Ms. Heather Renschler, President/CEO of Ralph Andersen & 
Associates. 

The successful search process relies heavily on person-to-person contact to identify outstanding 
potential candidates and, in the evaluation phase, to gain a complete understanding of the 
background, experience, and management style of the top applicants. We take a multidisciplinary 
approach to this process and this is where Ralph Andersen & Associates sets itself apart. By 
addressing outreach from a wide variety of perspectives, we find unique ways to identify and 
contact the best and brightest. 

What this really means is - with Ralph Andersen & Associates there’s always an entire team 
behind every recruitment project. Our multi-disciplinary approach takes the best ideas in 
executive recruiting and creates iimovative ways to get the right candidates for you. So, when 
you retain Ralph Andersen & Associates, you actually get an entire team’s worth of support and 
expertise. 

Qualifications 

Ralph Andersen & Associates is a California Corporation providing executive search and 
management consulting services since 1972. As such, the executive recruitment techniques used 
by Ralph Andersen & Associates have been developed and used successfully with hundreds of 
clients for more than 47 years. 

We take a multi-disciplinary approach to executive search and the entire process. This is where 
Ralph Andersen & Associates sets itself apart: 

• There’s always an entire team behind every assignment; 

• We take a multi-disciplinary approach to meeting our client’s needs; and 

• We keep commitments, performing at a level that exceeds our client’s expectations. 
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Ralph Andersen & Associates serves a nationwide clientele through its Corporate Office in 
Sacramento (Rocklin), California. Our national staff of professionals and support staff include 
acknowledged leaders in their respective fields. Supplementing their extensive consulting 
backgroimds, our senior staff all have personal,'hands-on executive experience in the operation 
of public agencies and private businesses. 

Experience 

In recent years (2016-2017), Ralph Andersen & Associates has conducted the following 
recruitments for the Los Angeles World Airports: 

• Chief Information Officer (2016) 

• Deputy Executive Director I, Operations and Emergency Management (2016) 

• Deputy Executive Director 11, Maintenance and Facilities (2017) 

A listing of other aviation related recruitments for other organizations is provided below: 

• Broward County, FL 

► Aviation Director of Planning (2013) 

► Director of Aviation - Fort Lauderdale International Airport (Backgro'unds) 
(2016) 

► Enterprise Assistant Director of Business - Airport Concessions (2019) 

• Metropolitan Washington Airports Authority 

► Assistant Fire Chief (2018) 

► Chief of Police (2018) 

► Fire Chief (2018) 

• Norfolk Airport Authority 

* Deputy Executive Director (2009) 

• Ontario International Airport Authority, CA 

► Chief Financial Officer (2019) 

• Phoenix Sky Harbor International Airport, AZ 

► Assistant Aviation Director (Business & Properties) (2017) 

► Assistant Aviation Director (Operations) (2017) 

► Aviation Director (2015) 

• San Francisco International Airport 

► Airport Chief Information Officer/ITT Director (2013) 

► Airside Operations Director (Current Search) 
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* Associate Deputy Airport Director, Hotel Developer (2013) 

> Airport Director (2016) 

> Airport Risk Manager (2007) 

> Airport Finance Manager (2009, 2012, & 2016) 

> Associate Deputy Director of Revenue Development & Management (2005 & 
2013) 

> Aviation & Parking Management Director (2016 & Current Search) 

* Capital Finance Director (2017) 

»■ Chief Information Security Officer (2015 & Current Search) 

>■ Director of International Marketing & Aviation Development (2015) 

> Enterprise Architect (2015) 

Approach to Executive Search 

The successful search process relies heavily on person-to-person contact to identify outstanding 
potential candidates and, in the evaluation phase, to gain a complete understanding of the 
background, experience, and management style of the top candidates. The executive recruitment 
techniques used by Ralph Andersen & Associates have been developed and used successfully 
with hundreds of clients for more than 47 years. 

We feel that the key elements of the full search process, which can be tailored to fit the specific 
needs of LAW A, will include: 

• Developing a comprehensive position profile based upon information obtained in various 
;;. meetings with LAWA’s Designated Representative and other LAWA staff as appropriate. 

• Reviewing current compensation and recommending changes based upon market and 
competitive conditions. 

• Extensive personal outreach (both in person and via telephone) to highly qualified 
candidates in California, the Western United States, and nationally. 

• A marketing strategy that uses selected advertising to supplement the extensive candidate 
identification process, the Internet, and professional contacts throughout an expanded 
region. 

• A screening process that narrows the field of candidates to those that most closely match 
the needs of LAWA and is based on screening interviews with the top candidates. 
Candidates’ education, experience, and credentials are matched to the criteria established 
in the position profile. 

• Candidates (if deemed qualified and viable by the Recruiter) would be screened via video 
technology. 
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• Delivering a product in the form of a search report that recommends a top group of 
candidates and provides the decision-makers with detailed information about their 
backgrounds and experience. 

• Assistance during the interview and selection process and in the negotiation of a 
compensation package. 

Ralph Andersen & Associates has an outstanding reputation for being thorough and professional 
in the approach it takes in recruitments. Each candidate’s match with the position is based on the 
individual’s own set of professional experiences, management style, education and credentials, 
and overall fit with the organization and executive leadership. 


Sample Work Plan 

LAW A has requested assistance with recruiting outstanding candidates for openings for senior 
management level positions within LAW A. For simplicity, the tasks in this work plan have 
been detailed as the “designatedposition. ” 

Task 1 - Review Project Management Approach 

Ms. Heather Renschler will be the Project Director on these search assignments. Ms. Renschler 
will meet in person with the Executive Director, Chief Operating Officer, Human Resources 
staff, appropriate LAWA staff, and others as requested by LAWA, to discuss the project 
management for the search. The discussion will include a review of the work plan, confirmation 
of timing, and communication methods. 

Task 2 - Position Profile 

The position profile for the “designated position” is the guide for the entire search process. The 
development of the profile includes the collection of technical information and recruitment 
criteria. 


Technical Information 

The Project Director, Ms. Renschler, will meet with the Executive Director, Chief 
Operating Officer, Human Resources staff, and others as necessary. The purpose of these 
meetings is to gain an understanding of the experience and professional background 
requirements desired in the new “designated position.” These meetings will also help the 
search consultant gain an understanding of the work environment and the issues facing 
LAWA. 

Recruitment Criteria 

The recruitment criteria are those personal and professional characteristics and 
experiences desired in the new “designated position.” The criteria should reflect the goals 
and priorities of LAWA. 
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Subsequent to the development and adoption of the candidate profile, the technical 
information and recruitment criteria will be documented in an information or recruitment 
brochure prepared by the search consultant. The brochure will be reviewed by LAWA in 
draft format, revised as appropriate, and published for use throughout the search. 

Task 3 - Outreach and Recruiting 

This task is among the most important of the entire search. It is the focus of the activities of the 
search consultant and includes specific outreach and recruiting activities briefly described below. 

Outreach 

An outreach process including personal contact with potential candidates will be 
developed. It will include the placement of ads in professional publications and Internet 
sites appropriate for the position being recruited. Specific Internet sites related to 
government will be used as a method of extending the specific outreach in a short period 
of time. 

Additionally, the advertisement and the full text of the position profile (the recruitment 
brochure) will be placed on Ralph Andersen & Associates’ website, which is accessed by 
a large number of qualified candidates. This method of outreach to potential applicants 
provides a confidential source that is monitored by many key level executives on an on¬ 
going basis. 

Candidate Identification 

Ralph Andersen & Associates will use their extensive contacts to focus the recruiting 
effort. In making these contacts, the Project Director will target those individuals who 
meet the criteria established. Each of the candidates identified through the recruiting 
efforts will be sent an information brochure. Candidates will also be contacted directly to 
discuss the position and to solicit their interest in being considered. 

Both the outreach and recruiting activities will result in applications and resumes from 
interested candidates. As they are received, resumes will be acknowledged and 
candidates will be advised of the general timing of the search process. 

Task 4 - Candidate Evaluation 

This task will be conducted following the application closing date. It includes the following 
specific activities: 

Screening 

All of the applications will be carefully reviewed. Those that meet the recruitment criteria 
and minimum qualifications will be identified and subject to a more detailed evaluation. 
This evaluation will include consideration of such factors as professional experience, and 
size and complexity of the candidate’s current organization as compared to the candidate 
profile. 
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Preliminary Research and Internet Review 

The research staff of Ralph Andersen & Associates, under the direction of the Project 
Director, will conduct preliminary research and internet review for those candidates 
identified as the most qualified as a result of the screening process. This level of research 
will be done on a limited number of candidates to learn more about each candidate’s 
public profile and related information that is available on the internet. 

Preliminary Interviews via Video Technology 

Ms. Renschler, Project Director, will conduct preliminary interviews with the top group 
of candidates identified through the screening and preliminary research processes. The 
interviews are extensive and designed to gain additional information about the 
candidates’ experience, management style, and “fit” with the recruitment criteria. 
Interviews will be conducted using video technology or via telephone. No consultant 
travel for preliminary in-person interviews has been included in this proposal. 

The screening portion of the candidate evaluation process typically reduces a field of 
applicants to approximately five (5) to eight (8) individuals. Those individuals will be 
reviewed with LAW A prior to proceeding with the individual interviews. 

Task 5 - Search Report 

After completing Task 4, the Project Director will meet with the Executive Director, Chief 
Operating Officer and/or Human Resources staff to review the search report on the top 
candidates. The report divides all of the candidates into four groups including 1) the top group of 
candidates recommended to be interviewed; and 2) a backup group to the first group. The search 
report will include candidate resumes. The results of preliminary research and interviews will be 
provided in writing to LAWA. This meeting will result in a confirmed group of top candidates 
for LAWA to further consider. 

Task 6 - Selection 

The final selection process and the timing of the final selection will vary depending upon the 
desires of LAWA. The typical services provided by Ralph Andersen & Associates in the 
selection process are described briefly below. The Project Director will coordinate the selection 
process for the finalist group of candidates. This includes handling the logistical matters with 
candidates and with LAWA. 

Ralph Andersen & Associates will prepare an interview booklet that includes the resumes and 
candidate report (with interview comments, preliminary research, and other relevant information 
about the candidates). In addition, the booklet will contain suggested questions and areas for 
discussion based upon the recruitment criteria. Copies of the interview booklet will be provided 
in advance of the candidate interviews. 

Ms. Renschler will attend the interviews to assist LAWA through the selection process. This 
assistance will include an initial orientation, candidate introductions, and facilitation of 
discussion of candidates after all interviews have been completed. 
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Additionally, verifications will be made on the top two candidates and will include education 
verifications, Department of Motor Vehicle check, and credit check. Due to legislation effective 
January 2018, criminal checks (“Ban the Box”) are only permissible when a contingent offer of 
employment is made. The results of these verifications will be discussed with LAWA at the 
appropriate time. 

Reference checks will only be conducted on the top candidate. Former co-workers and 
supervisors will be identified and contacted. The results of these reference checks will be 
discussed with LAWA at the appropriate time. Should LAWA require additional reference 
checks on more than the top candidate, an additional fee will be added. 

Ms. Renschler is available to provide assistance to LAWA in the final selection as may be 
desired. This assistance may include providing or obtaining any additional information desired to 
assist in making the final selection decision. 

Task 7 - Negotiation 

Ms. Renschler is available to assist LAWA in negotiating an employment agreement with the 
selected candidate. This may include recommendations on setting compensation levels. 

Task 8 - Close Out 

After LAWA has reached agreement with the individual selected for the position, the search 
consultant will close out the search. These activities will include advising all of the finalist 
candidates of the status of the search by telephone. 


Project Staffing 

Only senior members of Ralph Andersen & Associates are assigned to lead search assignments, 
ensuring that their broad experience and knowledge of the industry is brought to bear on our 
clients’ behalf LAWA will have Ms. Heather Renschler as Project Director. Ms. Renschler 
may be assisted by other senior members of the firm to further expand the “Search Team” as 
needed. 



Ms. Heather Renschler, Project Director 

Ms. Renschler has been with Ralph Andersen & Associates for more than 
34 years and is the firm’s President/CEO. Ms. Renschler has overseen the 
recruitment practice of Ralph Andersen & Associates for the last 22 years 
and, as a result, is often involved with recruitments on a national scale and 
those of a highly sensitive and critical nature. She is experienced at 
working with boards, city councils, staff members, and selection 
committees in the recruitment and selection process. 


Ms. Renschler has extensive experience in conducting public sector recruitments and, as a result, 
has developed a network of contacts and potential candidates on a national basis. Prior to joining 
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Ralph Andersen & Associates, Ms. Renschler had extensive private sector experience in the 
areas of construction management, health care, and public accounting. 

Ms. Renschler attended the University of Toledo and majored in Accounting and Journalism and 
obtained a Bachelor’s degree in Public Administration from the University of San Francisco. 

Paraprofessional and Support Staff 

Paraprofessional, graphics, and support staff will provide administrative support to the consultant 
team on this recruitment assignment. These may include Ms. Christen Sanchez, Ms. Diana 
Haussmann, Ms. Hannah Jones, Ms. Blanche Velazquez, Ms. Karen AllGood, Ms. Tina Keller, 
Ms. Teresa Heple, and Ms. Katrina Wilson. 


Project Timing 

Ralph Andersen & Associates will complete the search within 90 days (or less) from the 
execution of the agreement to the presentation of candidates. Negotiation with the top candidate 
will take an additional week or two after finalist interviews. As searches are awarded, we are 
prepared to begin each search within ten days of notification to proceed. 

Cost 

Recruitment efforts for LAWA will be national in scope and may also include candidates on a 
global basis that are US Citizens. 

The pricing for key executive positions will be given based on the level of the position and the 
title. Pricing typically will range from $49,950 to $89,000 for an inclusive search effort. This 
pricing structure will also include top executive positions. 

For the senior level management position LAWA is currently seeking quotes on, the fixed fee 
would be as follows: 

• Deputy Executive Director I for Planning and Development $74,950* 

*This base price includes consultant trips to LAWA (as needed). This pricing structure also 
includes all clerical, graphics, research, printing and binding, postage and delivery, verifications 
and Internet and Lexis/Nexis searches on not more than two (2) finalist candidates, and long¬ 
distance telephone charges. This pricing structure also includes one full background and 
reference checks on the top candidate. 

Supplemental Charges - Additional candidates requiring reference checks will be billed at 
$2,500 per candidate (supplemental to the base contract noted above). 

Brochure - A full color informational brochure will be developed for LAWA. All pictures will 
be the responsibility of LAWA. 
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Invoicing - Ralph Andersen & Associates will bill LAWA in four installments based on the 
fixed fee noted above. 

Exceptions - LAWA will be responsible for all candidate expenses related to on-site interviews. 

Ralph Andersen & Associates’ Guarantee 

Ralph Andersen & Associates offers the industry-standard guarantee on our full search services. 
If within a one-year period after appointment the Senior Management Level Position for the Los 
Angeles World Airports resigns or is dismissed for cause, we will conduct another search free of 
all charges for professional services. LAWA would be expected to pay for the reimbursement of 
all incurred expenses. 


♦ ♦ ♦ 


We look forward to your favorable consideration. Should you need any additional information, 
please feel free to call Ms. Renschler at (916) 630-4900. 

Respectfully Submitted, 



Ralph Andersen & Associates 


EXHIBIT A 





INSURANCE REQUIREMENTS FOR LOS ANGELES ..ORLD AIRPORTS 


NAME: 

AGREEMENT/ACTIVITY: 
LAWA DIVISION: 


********************************** 

REQUEST FOR LETTER PROPOSALS FOR PROFESSIONAL SERVICES (RLP) 

********************************** 


The insured must maintain insurance coverage at limits normally required of its type operation; however, the foiiowing coverage 
noted with an "X" is the minimum required and must be at ieast the ievel of the limits indicated. Ail limits are per occurrence 
uniess otherwise specified. 


LIMITS 


(X) Workers' Compensation (StatutorvVEmployer's Liability Statutory 

(X) Voluntary Compensation Endorsement 
(X) Waiver of Subrogation, specifically naming LAWA 
(Please see attached supplement) 


Automobile Liability - covering owned, non-owned & hired auto 


$1,000.000 CSL 


(X) Aviation/Airport or Commercial General Liability, including the following coverage: $1.000.000 

(X) Premises and Operations 

(X) Contractual (Blanket/Schedule) • • - - 

(X) Independent Contractors 
( ) Products /Completed Operations 
(X) Personal Injury 

(X) Additional Insured Endorsements, specifically naming LAWA 
(Please see attached supplement). 

( ) Explosion, Collapse & Underground 

(required when work involves digging, excavation, grading or use of explosive materials.) 

( ) Hangarkeepers Legal Liab. (At least at a limit of liability of $ 1 million) 


Coverage for Hazardous Substances 

*** Must meet contractual requirements 


$*** 


(X) Professional Liability $1.000,000 

* Claims-made policy: continuous coverage for three years after contract completion, or 
three-year extended reporting period beginning after contract completion. 


CONTRACTOR SHALL BE HELD RESPONSIBLE FOR OWN OR HIRED EQUIPMENT AND SHALL 
HOLD AIRPORT HARMLESS FROM LOSS, DAMAGE OR DESTRUCTION TO SUCH EQUIPMENT. 


INSURANCE COMPANIES WHICH DO NOT HAVE AN AMBEST RATING OF A- OR BETTER, AND HAVE A MINIMUM 
FINANCIAL SIZE OF AT LEAST 4, MUST BE REVIEWED FOR ACCEPTABILITY BY RISK MANAGEMENT. 


EXHIBIT B 

INSURANCE REQUIREMENT 








INSURANCE REQUIREMENTS FOR LOS ANGELES WORLD AIRPORTS 

(SUPPLEMENT) 


The only evidence of insurance accepted wiil be either a Certificate of Insurance and/or a True and 
Certified copy of the policy. The following items must accompany the form of evidence provided: 

• Endorsements: 

1. Workers Compensation Waiver of Subrogation Endorsement 

• WC 04 03 06 or similar 

2. General Liability.Additional Insured Endorsements 

• ISO Standard Endorsements 


• A typed legible name of the Authorized Representative must accompany the signature on 
the Certificate of Insurance and/or the True and Certified copy of the policy. 


• Certificate Holder: 

Los Angeles World Airports 

PO Box 92216 

Los Angeles, CA 90009 


EXHIBIT B 

INSURANCE REQUIREMENT 




